Other Business- Modifications to the Fontana Regional Agreement
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Section Ill A. Memberships- To include in section A-2

Each county shall have equal representation on the Fontana Regional Library Board of
Trustees composed of three members from each county, [one of whom shall be a sitting
member of that county’s duly elected Board of Commissioners at the time of appointment
and throughout the member’s service on the Board of Trustees]

Section Il C. 3 Director- To include language- The Fontana Regional Library Board of
Trustees is hereby delegated the power to select, appoint, remove, determine salary and other
terms of employment of a Regional Director and to delegate to the Regional Director
executive powers. [The Regional Director shall devote full professional effort to the Fontana
Regional Library and shall not simultaneously hold a Director position or comparable
executive role in any other participating county library system or library entity within the
region.]

Section IV Financial Structure Section C- Each county will pay the Fontana Regional Library
an adequate amount of money necessary for the Fontana Regional Library to carry out its
mission of providing the public of Jackson, Macon, and Swain counties with excellent
service and convenient access to resources for their educational, informational, and
recreational needs. These funds will allow the Fontana Regional Library to pay for library
materials and for operating expenses for libraries within that county. Funds from each
county will also be used to contribute to joint operations. At the end of the year, upon
completion of the audit and calculation of payables, any remaining funds in excess of
operational costs will be reimbursed to the counties that allocated the funding in proportion
to their respective contributions.



